Introduction
Bringing new life, space and energy to a vibrant,
volunteer run theatre that puts live drama, music and
events cinema at the heart of the local community

The current theatre
building opened in
December 1991 at a cost
of a little over £250,000

The Conquest Theatre is located in
the market town of Bromyard
which is situated on the border of
Herefordshire and Worcestershire.
The Theatre is a major social hub
for Bromyard, where people of all
ages - from children to the elderly and from all walks of life meet
regularly, take part in community
activities, participate in amateur
productions and see drama,
music, films and live screenings.

The Conquest Theatre began with Bromyard and
District Drama Group and their first performance was
in May 1950

Our Heritage
Originally plays were put on in the
then Public Hall. Subsequently it
was decided that a dedicated
theatre building was needed.
A corrugated iron hall built in 1919
as the British Legion Hall was
purchased and after three years of
hard work by volunteers and local
trades people the original
‘Conquest Theatre’ opened in
1978.
After 12 years it was obvious that
the theatre could no longer
support the increasing audience
size and the facilities were
inadequate.
Plans were drawn up for a
purpose-built theatre on Tenbury
Road, Bromyard

The theatre’s volunteers had
managed to accumulate a surplus
of money over the years, and with
the sale of the existing site, plus
significant fundraising and money
gifted from the Spelman family,
sufficient funds were found to buy
the land, pay for planning
permission, pay the architect, pay
for the metal frame and put out to
tender the construction of the rest
of the theatre.
The theatre was built steadily with
the constant support of
fundraising by various members.
Clive Richards, a local benefactor
and philanthropist and trustee of
The Clive and Sylvia Richards
Charity, was extremely generous
and helped us to deliver the
theatre, on time and on budget.

The Conquest Theatre is
owned by The Conquest
Theatre Trust which was
established to effectively
manage, promote and
ensure community
involvement and enjoyment
of the arts, especially
drama, dance, singing,
music and painting.

The Conquest Theatre is managed and run
entirely by volunteers who freely give over
5,000 hours of their time each year
It also offers a cost effective
space for local groups to
meet and enjoy common
interests. Social spaces are
at a premium in our town
and Bromyard is fortunate
that the theatre can offer
affordable space to support
established organisations
and enable nascent groups
to flourish.

There are more than 40
people who volunteer in a
variety of capacities which
include box office,
projectionists, technical
staff and volunteers selling
refreshments. There are no
paid staff.

100 events and performances each year.
Over 7,500 tickets sold in 2018.
Generated over £100,000 in income.

The theatre’s amateur
drama group has a
membership of
approximately 50 people
drawn from all age groups.
There is also an active
Youth Theatre that has
about 40 members aged
between 5 and 18.
Local people are actively
encouraged to engage with
activities around theatre,
whether acting, directing,
producing, costumemaking, prop-making,
creating scenery etc.
Currently the theatre’s
auditorium seats 150 people
and has the supporting
areas of foyer, dressing
rooms and workshop.

For many people, the
Conquest Theatre has
become a lifeline, offering
social interaction in a
comfortable, safe
environment, together with
the opportunity to see the
arts at a reasonable cost
without significant travel.
As a result, the theatre and
its programme of activities
has become a vital part of
their social lives.

BBC Radio have used the theatre on a number of occasions to record one of
their ‘BBC Music Introducing’ events. We are proud to have been selected as
a venue and it, of course, helps to raise the profile of The Conquest Theatre.

The Need
The Conquest Theatre is
now bursting at its seams.
We have recently received
enquiries regarding regular
singing groups, performing
and circus act workshops
and are looking to
encourage regular Jazz and
Blues musical evenings
showcasing local and
visiting talent. We have not
been able to satisfy any of
these, but this demonstrates
that there is a need for the
sort of space we want to
build. Looking to the future,
we concluded that:

Productions by the
Theatre’s in-house amateur
drama group, which has
been nurtured and
supported in recent years,
have grown to such an
extent that they now require
more space and facilities
The foyer area does not
have sufficient space by
modern standards
The bar and coffee bar have
poor facilities and separate
locations in the premises
but with updating and
improvement have the
potential to raise further
income to support other
activities in the theatre

There is a need for a smaller
venue of 60 to 70 seats for
events that are in demand
but do not naturally fit in the
larger full-theatre
auditorium
There is a need for a multipurpose space where the
local community can meet

We are also conscious
of Herefordshire County
Council’s Core Strategy
and the development
plans for Bromyard over
the next 10 -15 years.
These plans envisage a
minimum of 500 extra
houses, compared with
about 2,200 households
at the moment. We
therefore need the
theatre to be capable of
accommodating, in all
sorts of ways, those
extra people.

We need more space to deliver the increasing
demands upon our theatre

Our Plans
TODAY

FUTURE

150 seats
100 productions per year

225 seats,
Improved front of house
150 productions per year

The Conquest Theatre has always
been a welcoming, inclusive
venue, built to be as good as it
could be 28 years ago. However,
times have moved on and the
building and its facilities have
become restrictive and
expectations have changed for its
users. We now need to make it
more accessible, user-friendly
and welcoming for our audiences
today and in the future.
We have spent several years
developing our ideas, and
particularly working with
Architects on the actual plans for
an additional auditorium/
rehearsal space and expanded
foyer. We now have planning
permission for the extension and
are purchasing the necessary
land from the local council. The
essential costs have been
assessed by a Quantity Surveyor
and as such these plans are
authoritative.

Provide an additional
rehearsal area similar to the
current stage space which
can be operated separately
from the remainder of the
Theatre

Extend and rejuvenate the
foyer area to offer a
more open and
welcoming environment.
We would reposition and
integrate the bar and café
facilities. Overall this would
mean that there is plenty of
space to socialise and meet
the expectations of a
modern audience

INVESTMENT
£450,000 investment will
deliver our vision

Provide a smaller
performance area for 70 to
80 people which could also
be used as a much-needed
meeting space for external
groups
Deliver an important
inclusive social hub for
Bromyard and the
surrounding area,
encouraging individuals of
all ages and interests to
take advantage of the
facilities and enjoy new
experiences in a welcoming
and informal space

Over the last five years
the theatre has obtained
grants that have
contributed to various
improvements to the
building. However, no
project has been as
extensive or far reaching
as the development we
are now planning.

Current Building Layout

Proposed Building Layout

The execution and delivery of our vision
will cost in the region of £450,000

We Need Your Support
£85,000 FROM
THEATRE SURPLUS
FUNDS

In the last 8 years the
Theatre has achieved a
surplus of about £14,000 per
year after depreciation. At
the same time, we have had
an active programme of
improvements and
maintenance of the
building.

We are proud that
£75,000 has already
been earmarked for the
building of the theatre
extension.

£365,000
REQUIRED BY
DONATION

Allocating £75,000 of our
retained funds for the
project will still leave us
money for additional fittings
once the extension is
complete.
Local fundraising by
members of the theatre is
ongoing and we are
confident that we will add in
excess of £10,000 to this
figure within the next twelve
months.

NEW BUILDING,
ENHANCED THEATRE
We are now seeking charitable
donations from individuals,
trusts or businesses to enable
us to reach our £365,000 goal
through external funding.

We will fully recognise your
contributions and are happy
to listen to your thoughts
and ideas about benefits
and acknowledgments.

If you, your business or
someone you know can offer
financial support to this project
you can be confident that your
sponsorship or donation will
help us to deliver a vital
community resource to
Bromyard and the surrounding
areas.

Our goal is to have funds in
place by the summer of
2021 and to complete the
theatre’s extension by the
end of 2022.
To become involved in this
ambitious project please
contact us.

0748 688 1772
fundraising@conquest-theatre.co.uk

As a regular member of The
Conquest Theatre Projection Team
I see the diverse and engaging
programme we deliver to our
audience, be it live theatre, film,
concerts, ballet or special interest
screenings. To see an audience
enjoying these events, often with
the ‘best seats in the house’, at an
affordable cost and without the cost
and environmental impact of travel
is extremely gratifying.
I will never forget the recent
screening of the Prince Harry and
Meghan Markle wedding, a free
event scheduled to start at 10:30
and run through into the afternoon
complemented by tea and cake
provided by our volunteer staff and
indeed some of the attending
audience!
I arrived at 9am to setup for the
event and to my surprise three
mature, local ladies were waiting at
the door in eager anticipation.
Having made them a cup of tea I
welcomed them to auditorium
where they enjoyed watching the
preparation for the live screening.

Throughout the day they laughed,
shed a tear and enjoyed the
company of the audience and
theatre team. It was sad to think
that without the theatre they would
have been watching the wedding
on their own at home with no-one
to share the experience with. I was
honoured and delighted to share
their happiness on the day. Suffice
to say, they are all now regular
visitors to the theatre.

tours its work
across the breadth and length of
the UK, as well as further afield.
In doing that, it's important for us to
take our work to a range of spaces
and locations and to share our work
with as wide an audience as
possible.
Smaller, regional venues
supporting live performance, such
as The Conquest, are a key part of
the landscape in enabling us to do
so.

(BAHG) have been presenting Art
History lectures at the Conquest
Theatre for a very long time.
We are one of a number of local
community groups that make use
of the facilities provided by the
Conquest Theatre in Bromyard. It
is an excellent venue with
wonderful volunteer staff that
ensure all technical aspects of
presenting visual lectures from
different lecturers run efficiently.
The proposed extension will
undoubtedly make a big difference,
with enhanced facilities that will
provide additional flexibility to the
services they will be able to offer.
BAHG fully support the planned
extension and wish them success
with their funding applications.

THE CONQUEST
THEATRE
Tenbury Road, Bromyard
Herefordshire
HR7 4LL
fundraising@conquest-theatre.co.uk

